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Tennessee FFA Association
MEMORANDUM

To:
Advisors, Prospective Candidates for National FFA Office and Members of the National Officer Candidate Screening (“NOCS”) Committee
From:
National Officer Candidate Coordination (“NOCC”) Committee
Dr. David C. Frazier, Assistant Professor of Agricultural Education, Tennessee Technological University, Cookeville, TN

Andy Nash, Executive Vice President, The Farmers Bank, Portland, TN

John W. Rose, President, Boson Software and Training, Nashville, TN
Date:
October 9, 2011
Subject:
National Officer Candidate Screening and Preparation Process in Tennessee
On January 27, 2010, the board of the Tennessee FFA Association adopted a new process for guiding the selection and preparation of Tennessee FFA’s national officer candidates. This new process is embodied in the National Officer Candidate Screening and Preparation Guidelines (the “Guidelines”), a copy of which is attached hereto and will also be posted at tnffa.org. The principal objective of these Guidelines is to routinely elect national officers from Tennessee by ensuring that Tennessee is consistently represented at the national level by well-suited, well-prepared candidates. The guidelines envision a screening process that will closely follow the national process as it may evolve over time. A guiding principle of the Guidelines is that Tennessee may not field a candidate if the NOCC Committee concludes that no candidate is adequately prepared to represent Tennessee.
The Guidelines establish a National Officer Candidate Coordination (“NOCC”) Committee that will administer and guide the entire screening and preparation process. Initially this committee includes:

Dr. David C. Frazier, Andy Nash, and John W. Rose. The NOCC Committee will implement the Guidelines including the selection of a National Officer Candidate Screening (“NOCS”) Committee to evaluate the credentials and qualifications of any FFA member desiring to represent Tennessee as a national officer candidate. This NOCS Committee shall be comprised of seven FFA members, consisting of two regional representatives from each region of the state and a member chairperson to be chosen at large, and three adult members. The NOCS Committee will be selected by the NOCC Committee.
The Guidelines establish that date which falls two weeks from the adjournment of the Tennessee FFA Association State Convention as the deadline for submitting an application to participate in the screening process. Accordingly, in 2011, a completed application should be submitted to the state office by April 13, 2011. The application, as outlined in the Guidelines, should include the complete National FFA national officer application (found at ffa.org) with the modifications and additions outlined in the Guidelines.

All applications will be inspected and certified by the state office for completeness and the qualification of the potential candidate to run for national office. Any qualified candidates will then participate in a National Officer Candidate Screening Process (the “Screening Process”). The Screening Process will generally occur during the last week of April or the first week of May. In 2011, the Screening Process has been tentatively scheduled for Camp Clements on Friday, April 29, 2011 beginning at 5:00 pm and continuing through Saturday afternoon, April 30, 2011. The Screening Process will be implemented so as to follow as closely as possible the process as it occurs at the national level. Accordingly, candidates should refer to the information available at ffa.org to guide them in their preparation for the Screening Process. A detailed schedule including location for the Screening Process will be released closer to the date of the process.
Any questions concerning the Guidelines, the Screening Process, the schedule or the subsequent expectations for Tennessee’s candidate should be directed to one of the members of the NOCC Committee who may be reached as follows:

Dr. David C. Frazier

Assistant Professor, Agricultural Education

School of Agriculture

College of Agricultural and Human Sciences

Tennessee Technological University

P.O. Box 5034

Cookeville, TN 38505-0001

Tel 931.372.6131

E-mail: DCFrazier@tntech.edu
Mr. Andy Nash

Executive Vice President
The Farmers Bank
P.O. Box 10
120 Village Drive
Portland, TN 37148
Tel 615.323.1172

E-mail: anash@thefarmersbank.net

Mr. John W. Rose

President

Boson Software, LLC

25 Century Boulevard, Suite 500

Nashville, TN 37214-3679

Tel 615.714.5955

E-mail: john.rose@boson.com

The undertaking to represent Tennessee as a national officer candidate should be taken seriously and will require an extraordinary commitment from the candidate. Measuring the required level of this commitment is difficult, but the candidate should expect this to require far greater engagement than is traditionally required of state officers in Tennessee. Additionally, this preparation will be principally the responsibility of the candidate to organize and pursue. The NOCC Committee serves as a gatekeeper, overseer and auditor of the Screening and Preparation Process. Securing mentors, scheduling, budgeting and follow through will be the responsibility of the candidate. If at any time the candidate’s commitment to their preparation is deemed to be inadequate, the NOCC Committee may choose an alternate candidate or to have no candidate at all.
The NOCC Committee encourages all qualified candidates to submit an application and participate in the process. The chance to represent the National FFA Organization as a national officer is a once-in-a-lifetime opportunity. Good luck candidates!
Attachment
National FFA Officer Candidate Screening and Preparation Guidelines
Tennessee FFA Association

· National Officer Candidate Coordination (“NOCC”) Committee

· A National Officer Candidate Coordination (“NOCC”) Committee shall be appointed by the board of the Tennessee FFA Association to oversee the screening and preparation of Tennessee’s National Officer Candidates. This NOCC Committee shall have the responsibility of selecting and appointing a National Officer Candidate Screening (“NOCS”) Committee, coordinating the screening process, coordinating the application process, and overseeing the National Officer Candidate’s execution of a Plan of Action (“POA”) for preparing as a candidate and other requirements of the Candidate. The initial NOCC Committee shall include:  Dr. David Frazier, Andy Nash, and John Rose. Additionally, the NOCC Committee may appoint others to its number at its discretion such as an agriculture teacher/FFA advisor; a former national officer, former national officer candidate or former national officer nominating committee member; or others. The NOCC Committee shall report back to the FFA board after two years and regularly thereafter as determined by or requested by the FFA board.
· National Officer Candidate Screening (“NOCS”) Committee

· A National Officer Candidate Screening Committee shall be appointed by the NOCC Committee. The purpose of the NOCS Committee is to choose which, if any, of the candidates shall represent Tennessee as the National Officer Candidate based on an application and National Officer Screening Process. The committee should be composed of not less than seven (7) active student members and three (3) adult members. The seven student members should include two representatives from each grand division of the state and one at-large member to serve as chairperson to be selected as determined by the NOCC Committee. The three adult members should be chosen from among the following groups:  agriculture teachers/FFA advisors, teacher educators, FFA Foundation Board members, Alumni members, former national officers, former national officer candidates, former national officer nominating committee members and others as determined by the NOCC Committee.
· Application

· Each candidate should complete the standard application for national office, which can be found at FFA.org. Applications should include a resume, Plan of Action, and letter of application. Additionally, instead of what the national office application indicates, candidates should submit three letters of reference including one from their chapter FFA advisor (These will likely not be the letters to be submitted with the candidate’s final application if they are selected as Tennessee’s National Officer Candidate).

· Candidates who have not already received the American FFA Degree should submit a completed American Degree application simultaneously with their application for national office.
· All applications are due within two weeks of the adjournment of state convention. (In 2011, the application due date is April 13.)

· The applications should be submitted to the state office. The applications and the credentials of the candidates will be certified by the state office for completeness and qualification to run and all certified applications will be provided to the NOCC Committee. The NOCC Committee will then provide the applications to the National Officer Candidate Screening Committee as appropriate.
· Plan Of Action (“POA”)

· Each potential candidate should submit a Plan of Action with their application. This POA will outline their proposed preparation regimen.
· A POA may include items such as (but not limited to):  number of workshops the candidate will facilitate, number of practices the candidate will plan, potential speaking engagements, training opportunities, out-of-state candidates they may pursue to work with, potential National Officer Coach/mentors, and other components of preparation.
· The NOCC shall determine how the POA is considered and weighted in the National Officer Candidate Screening process.
· Screening

· Every applicant certified by the state office for the national officer candidacy will participate in a National Officer Candidate Screening.

· This screening should consist of as many elements of the actual national process as possible. The national process is revised periodically; therefore, Tennessee’s state process should be revised to reflect any changes made at the national level. The national process currently includes:

· Written Test

· Written Essay

· SAE Writing Exercise

· One-on-One Interviews

· Stand and Deliver (speech)

· Workshop Facilitation

· Round Robin Conversations Interview 

· Personal Interview
· Candidates should be notified of proposed dates for the National Officer Screening within the week following submission of the applications.

· The screening shall be held as soon as practically possible after the applications are submitted and no later than the last week of April or first week of May.
Tennessee FFA National Officer Candidate Expectations:

· Identify a National Officer Coach for further accountability and help.

· Develop a calendar/timeline/schedule for their POA and circulate to the NOCC Committee, state staff, National Officer Coach, other volunteers, FFA Foundation Board of Directors, FFA Board of Directors, and supporters (the “NO Support Network”)(See attached sample, Exhibit 1).

· Develop and submit a budget for approval by the NOCC Committee (See attached sample, Exhibit 2).
· Submit final application and letters to NOCC Committee fifteen days prior to the application due date.

· Arrange for and attend at least one session with a speech professional.
· Arrange opportunities for and facilitate at least twenty workshops. (Two on each of the ten topics)
· Organize and participate in at least one interview/speech practice per month following the screening.
· Complete all ten speech outlines by September 15th.
· Schedule at least four public speaking engagements.
· Submit a weekly update through email to NO Support Network members.
· Arrange for and complete at least two full mock interviews during September and October. Mock interviews should consist of every element of the actual National Officer Selection Process.
· Schedule and meet with the NOCC Committee in May, July, and September to evaluate progress and provide direction.
· Investigate and be aware of training opportunities around the nation, which may be beneficial.
· Obtain and utilize all mentioned resources on the candidate guide Web site (books, newspaper, online publications, etc.)
· Read and study and be completely familiar with the current National Officer Handbook. The National Officer Coach should commit to becoming familiar with this handbook as well.
· Learn and study the points and competencies by which they will be scored. Each major competency should be studied in depth and the National Officer Candidate should practice how to best portray these competencies throughout the entire process and round-by-round. This can be demonstrated and evaluated during candidate practices.
· Interaction beyond the interview room is looked at and evaluated by the nominating committee, either directly or indirectly. It’s important that candidates receive some form of training or practice in social interaction.
· Candidates will schedule and facilitate a leadership workshop for each of the three regional officer teams. As part of their visit with the regional officer teams, candidates should plan a social event with the teams like dinner, bowling, etc. This will be practice for the social night at National Convention with the National Nominating Committee.
· Candidates should utilize the tips and knowledge of previous National Officer Candidates. They may be able to share information that doesn’t appear in the handbook.
· Candidates may reference the National Officer Candidate Timeline available on FFA.org for specific suggestions on when certain training elements should be completed.
· The National Officer Candidate is responsible for fulfilling the requirements and executing their POA. The NOCC Committee and National Officer Coach exist only to provide guidance, assistance and feedback.
· The National Officer Candidate should sign a commitment form outlining requirements for candidacy, conduct, etc.
Chelsea Doss—National Officer Candidate (TN)

Schedule—2008
June

June 4-5:
Address FFA camp attendees at general session and facilitate two, ten minute workshops during classes

June 8:
Mock Interview, Lebanon 

June 11-12:
Address FFA camp attendees at general session and facilitate two, ten minute workshops during classes

June 22:
Mock Interview, White House

June 18-19:
Address FFA camp attendees at general session and facilitate two, ten minute workshops during classes

June 25-26:
Address FFA camp attendees at general session and facilitate two, ten minute workshops during classes

July

July 2-3:

Address FFA camp attendees at general session and facilitate two, ten minute workshops during classes

July 6:
Mock Interview, Murfreesboro

July 9-10:

Address FFA camp attendees at general session and facilitate two, ten minute workshops during classes

July 16: 

Alumni Council Meeting

July 18, 19: 

YF&R Conference

July 19: 

Middle Region Officer Workshop

July 20: 

Mock Interview, White House

July 18, 21-23:

Fall Buyers Show for Co-op

July or August: 
Work with Dr. Hillman (Presentation/Speech Skills)

August
August 1: 

Internship ends 

August 3-6:

Tampa with Dr. Dyer

August 11-15: 

Eagleville with Chaney Mosley (Facilitation)

August 13-15: 

Farm Fest facilitator for Co-op

August 17: 

Mock Interview (tentative) White House

August 25: 

Start Fall Semester

August: 

Officer Workshop with the Lebanon FFA

September

September 4:
 
Workshop

September 7:

Mock Interview (tentative) White House

September 11:

Workshop

September 21: 
Mock Interview (tentative) White House

Mid-September: 
Workshop with Greene Co. schools

Late-September: 
Workshop with Eagleville, Riverdale officers

September: 

Mock Interview and/or workshop in Michigan 

October
October 3: 

Workshop (Middle School) 
October 5: 

Mock Interview (tentative) White House

October 10: 

Workshop

October 13: 

Workshop

October 18: 

Depart for Indianapolis (National Convention)

October 25:

Elected to National Office

I am not planning anything past October 13th to use that time for final studying and personal prep. I will continue to study on my own every day.

As opportunities arise I will pursue them and welcome any help.

Chelsea Doss—National Officer Candidate (TN)

Speech Schedule—2009
The goal is to have each specified speech outline completed by the dates indicated below.

July 10
The use of biotechnology to improve production yields and feed a growing world population

July 17

Diversifying the agricultural workforce

July 24
Challenges for conventional livestock production presented by animal care organizations


Sustainability and environmental stewardship in agricultural production

July 31
Meeting America’s energy needs as well as food price/supply demands through agriculture

Continuing government support for traditional Farm Bill payment and support programs

August 7
Establishing fair and open trade markets around the world for American commodities

Additional regulation and oversight to prevent volatility in commodity markets

August 14
Using a national animal identification system as a risk management practice in livestock production

Assuring consumer confidence that America has a safe and secure food supply from farm to market

Chelsea Doss—National Officer Candidate (TN)

Budget—2009

Leadership Training


Event: 

National Officer Training Day

This training day is hosted by former national president Corey Flournoy at the University of Illinois. This will consist of mock interviews and critiques as well as training in various areas. There could potentially be 5-10 national officer candidates present.

Expense: 
Gas to Chicago, IL, Champaign, IL, and back to Cookeville (1,074 miles) (approx.: $250) 

Flournoy training fee ($225) 

Total = $475


Event:

Additional leadership training opportunities that may arise.



Expense:
Total = $300
In State Travel


Event: 

Various workshops, interviews, practices, etc.



Expense: 
$150/month (5 months total) 





Total= $750

Speech Training 


Event:  

Dr. Ralph Hillman



Expense:  
Estimated Total = $1200
Event: 
A class or seminar teaching social interaction in the professional setting.  Ex: Dale Carnegie class.

Expense: 
Dale Carnegie One-Day Seminar: $35 

 (Courses and Seminars are offered in Nashville)





Additional Training TBD $200





Total =$235
Convention Registration/Hotel


Event:

National Officer Election



Expense: 
Total = $1000

Total Estimated Expenses = $3,960

