Memo to Candidates for State FFA Office, Advisors and Nominating Committee Members in Tennessee
March 18, 2010

Page 2

Tennessee FFA Association

To:
Candidates for State FFA Office, Advisors and Nominating Committee Members in Tennessee

From:
State Officer Nominating Committee Coordinators
Date:
March 18, 2010
Subject:
Explanation of New Scorecard for State FFA Officer Nominating Process
The selection process for state FFA officers in Tennessee has changed very little over the past several decades. Candidates are evaluated by a nominating committee which offers a slate of nominees for consideration and election by the delegates at the annual state convention. While this basic structure remains unchanged, specific elements of the nominating process have changed over time.
Presently, the nominating committee consists of six adult members and six student members. This committee evaluates the credentials and capabilities of the candidates based upon a number of elements including: an application submitted by each candidate; a knowledge exam; a letter writing exercise; a Leadership and FFA Interview; an Agriculture and Knowledge of State and Federal Issues Interview; and a Group Interview.
For many years candidates have been scored throughout the nominating process based on a loosely interpreted scorecard. Beginning in 2010 the Nominating Committee will be using a new scorecard which is aimed at aiding the committee in more objectively evaluating each candidate based on a specifically defined set of competencies.
The new scorecard and a complete description of each of the competency areas candidates will be evaluated on is available at www.tnffa.org/association/stcon/downloads.php or may be obtained by contacting one of the State FFA Officer Nominating Committee Coordinators. The competency areas are:  Communication, Team Player, Areas of Knowledge, Organization, Character, Passion for Success, Influence, and Appearance. Throughout each round of interviews, the exam, application, and letter writing exercise, candidates will be evaluated on various combinations of the eight new competencies. The scorecard indicates which competencies will be evaluated during a given interview or element and how the competencies will be weighted.

During the interviews, candidates should look for opportunities to demonstrate their proficiency in each competency area. At times, candidates will be asked questions that directly address the competencies. For example, in the Leadership and FFA Interview candidates are evaluated on many competencies including Organization. The committee may ask a question such as, "Give us an example of how FFA has taught you to manage your time more efficiently?" However, the committee may also ask broad questions that indirectly give the candidate the opportunity to address the competencies. For example, "How have you developed as a leader through participation in FFA?" A candidate might demonstrate the Organization competency with an answer that included the following,
"As chapter president I learned how to work with others to prioritize tasks and accomplish multiple goals by delegating responsibilities among the members of the team. We worked to set clear goals and timelines for accomplishing those goals. For example, our chapter set a goal of winning overall points in our district. Our chapter officers and advisor worked together throughout the year to get our individual members and teams ready for events. Together we improved our standing in every major event and won the district trophy.”
When answering every question, the candidate should consider any competencies that they might address in their response. Please note that candidates should not expect specific questions that relate directly or indirectly to each competency individually. Rather, the candidates will be assessed in each round on the totality of their responses during that particular round of the interviews.

The better a candidate is at communicating their proficiency in the competency areas, the better score that candidate will earn. Candidates should study the competency descriptions and reflect on how they embody each trait. Candidates should work toward demonstrating each of the relevant competencies through the responses they give during the various elements of the nominating process.

Good luck candidates!

